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• LISC, Rural LISC Overview

• LISC’s Financial Opportunity Center (FOC) Model 

• Why CMCA believes in the model  

• Questions/Thoughts from the Board

Agenda
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LISC
Our Model

LISC is an investor, capacity 
builder, convener and innovator.

Pool Public and 
Private Dollars

We raise funds from 
philanthropies, corporations 
and financial firms, federal, 
state and local governments 
and through the capital 
markets.

We also generate income 
from consulting, and lending 
services.

Work With 
Local Partners

Through a network of local 
offices and community-
based partners across the 
country, we provide grants, 
loans, equity and technical 
assistance.

We also lead advocacy 
efforts on local, regional 
and national policy.

Support People 
and Places

By investing in housing, 
businesses, jobs, schools, 
public spaces, safety, youth, 
health centers, grocery 
stores and more, we 
catalyze opportunities in 
communities nationwide.
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We are the connector 
and cross pollinator for 
our partners, linking 
them to national 
opportunities, to each 
other and aggregating 
resources they, might 
not otherwise access 
without our network.
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Rural 
LISC

Rural LISC supports the work of 88 rural nonprofit community-based organizations serving residents in more than 

2,200 counties across 45 states. In the areas, we help residents identify priorities and opportunities – and 

deliver the most appropriate support to meet local needs

lisc.org/rural
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Financial 
Opportunity 
Center (FOC) 
Model
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•Net income (NI) is negative for 20% of all working FOC participants 

•Workforce services alone - not enough to tip the scale 

•Most workforce programs don’t ask about expense

Jobs are not always enough to balance a 

household budget…

Household scenario adapted from Aspen Institute report
Expense exceeds Income
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FOC Priority:

Balance Budget

Household scenario adapted from Aspen Institute report

Income exceeds Expense

FOC Model:  3 Core Services 
Based on Annie E. Casey Foundation’s 

Center for Working Families model

1. Employment Counseling Services

2. Financial Counseling Services

3. Income Support Counseling Services
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Financial Opportunity Center (FOC) Model
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Financial Opportunity Centers pair individuals with Financial and Employment Coaches to co-create 
financial freedom plans. Coaches support individuals with tools and resources that allow them to 
navigate the complexities of increasing income, decreasing expenses, building credit, and acquiring 
assets. 

Employment Services Financial Coaching Income Supports

Career coaching

Job readiness & job placement

Job retention & job advancement

Education & training

Establish budget & balance sheet

Visioning & goal-setting

Credit report & FICO score review

Access to financial products

Connection to public and 

private benefits (SNAP, 

childcare subsidies, housing 
and energy assistance, EITC)

FOCs equip clients with 

the tools, motivation, and 

know-how to make sound 

financial decisions that:

• Increase Earnings

• Build Credit

• Reduce Expenses

• Boost Assets
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Bundling All Three Services is Key
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This one-on-one integrated coaching approach provides the tools, motivation and know-how to make sound financial decisions 
that increase earnings, build credit, reduce expenses and boost assets. 

LISC partners have found that FOC clients are 50% more likely to land a well-paying job than people receiving employment 
services alone and long-term job retention (holding a job for a year or more) nearly doubles when financial coaching reinforces the 
work of employment counseling.

Placement Rate

33%

74%
78%

56%

180-day Retention Rate

This chart shows FOC clients 

who spent the most time with 

all  three services had the 

highest job placement and 

retention rates.

All participants

Top time quartile, 

all three services

*In comparison to clients receiving only employment services at public workforce centers.
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Rural Financial Opportunity Center Outcomes
January – December 2020

631
Rural community members have received financial and 

employment coaching this year
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Rural Financial Opportunity Center Outcomes
January – December 2020
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Elements of Successful FOCs
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Successful 
Financial 

Opportunity 
Centers

Integrated 
Service Delivery

Seamless Client 
Flow

Senior Staff Buy 
In

Coaching 
Approach

Staff 
Communication

Long-term Client 
Relationships

Commitment to 
Data & 

Outcomes
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LISC’s Family Financial Tracker
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Stories from the Rural FOC Network
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Why the FOC Model

• A national, research based, data-driven model with proven results

• A network of like-minded rural community organizations integrating services 

• 15 years of resources and national partnerships and tools (Accenture, TWIN 
Accounts, CLIFF Benefits Tool, etc. 

• Training and technical assistance 
• 1:1 Support

• Annual FOC Conference

• Ongoing webinars  

• Funding and/or support in fundraising

http://www.foc-network.org/
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Central Missouri Community Action Financial Opportunity Model (FOC) Client Flow
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Thoughts from the Board

• What questions do you have? 
• What would you like to make sure we consider? 
• Is there anything you are particularly excited about? 
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Thank you for your time! 
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