Audrain County Shelter Resource Coalition (ACSRC)
UPDATE

The Audrain County Shelter Resource Coalition was developed in 2014 to address the needs of homeless individuals and
families in the county. Since that time, the coalition has implemented a Winter Shelter program known as "Room at the Inn" that
provides safe housing for those facing homelessness during a 3-month time period in the winter months. The coalition will now

focus on efforts to develop and maintain a permanent 12-month shelter within the county.

e  Audrain County does not have a permanent brick and mortar 12 month shelter for families and individuals who are experiencing
homelessness/displacement or who are in need of emergency shelter services

e  This is the third year that the shelter has opened at the beginning of December. The shelter stays open until the end of
February. Due to COVID restrictions, only 9 beds are available at the site compared to 15 in previous years.

e  Since December 2020 to February 1st 2021, RATI has sheltered 36 individuals and families and 387 bed nights. Pre-packaged
meals, drinks and snacks are made available to those who stay in the shelter.

e Numerous collaborations and partnerships are required to implement and maintain this service to the county each year for the 3
month period. The ACSRC hired three part-time staff to help manage and staff the site. Due to COVID concerns, the number of
volunteers utilized was greatly reduced this year.

e The ACSRC signed a 3 year rent agreement on a site in the hope of providing a static location while future plans for a larger site
can be developed and implemented.
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Other Agency & Community Investments

Mexico Housing Authority Board

Presser Performing Arts Center Board

The Laura Miller George Help Center Board

Mexico Sustainability Project Advisory Board

Mexico Senior Center Board

(3) Mexico Bright Future Site Committees
(Elementary, Middle School & High School)

Audrain County Breastfeeding Coalition (ACHD)

Audrain County Human Resource Council Member
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Audrain County ‘Back to School Health’ Fairs

Represents CMCA in the Audrain County ECO & ACHD
Inter-Collaborative Weekly Meeting

Audrain County Health Leadership Team

Partners for Education & Employment Coalition Member

Facilitator of the Audrain County Resource & Network
Exchange Group

Local Emergency Planning Committee (LEPC) Member

Administrator for (2) Agency Related Facebook Pages

Member of the Mexico Noon Lions Club



2/18/2021 CMCA

5:27 PM L
3502 - Disability Enrollment Chart
Program Term: 2020-2021 EHS Classroom, 2020-2021 EHS Home Visitation, Enroliment Status: Enrolled, Dropped, Drop/Wait, Drop/Accept, Completed Enrollment
History: 9/1/2020 - 8/31/2021, Enrollment Percentage using Actual Enrollment, Include Disability Concerns, Calculate using Daily Enrollment (with 10% Target

Calculation)
CMCA

Start Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug
9/1/20 | 10/1/20 | 11/1/20 | 12/1/20 | 1/1/21 2/1/21 3/1/21 4/1/21 5/1/21 6/1/21 7/1/21 8/1/21

Actual Enrollment 159 169 158 161 158 168 174 174 174 174 174 174

IEP 0 0 0 0 0 0 0 0 0 0 0 0

IFSP 14 13 14 13 14 11 12 12 12 12 12 12

Total (IEP + IFSP) 14 13 14 13 14 11 12 12 12 12 12 12
Percent of Actual 8.8% 7.7% 8.9% 8.1% 8.9% 6.5% 6.9% 6.9% 6.9% 6.9% 6.9% 6.9%

Concern* 6 8 7 9 12 18 14 14 14 14 14 14

* In the grid, 'Concern' represents the number of children with one or more open concerns that do not also have an open IEP or IFSP.
Tip: Run report 3503 for a list of participants who count in the above totals.
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End
8/31/21

174
0
12
12
6.9%
14
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2/18/2021 CMCA

5:27 PM
3502 - Disability Enrollment Chart

Program Term: 2020-2021 EXP-EHS, 2020-2021 EXP-Home Visitation, Enroliment Status: Enrolled, Dropped, Drop/Wait, Drop/Accept, Completed Enrollment History:
9/1/2020 - 8/31/2021, Enrollment Percentage using Actual Enrollment, Include Disability Concerns, Calculate using Daily Enrollment (with 10% Target Calculation)

CMCA
Start Oct Nov Dec Jan Feb Mar Apr May Jun
9/1/20 | 10/1/20 | 11/1/20 | 12/1/20 | 1/1/21 2/1/21 3/1/21 4/1/21 5/1/21 6/1/21
Actual Enrollment 38 38 39 39 37 36 35 35 35 35
IEP 0 0 0 0 0 0 0 0 0 0
IFSP 0 0 0 1 1 1 1 1 1 1
Total (IEP + IFSP) 0 0 0 1 1 1 1 1 1 1
Percent of Actual 0.0% 0.0% 0.0% 2.6% 2.7% 2.8% 2.9% 2.9% 2.9% 2.9%
Concern* 3 3 3 3 2 2 2 2 2 2

* In the grid, 'Concern' represents the number of children with one or more open concerns that do not also have an open IEP or IFSP.
Tip: Run report 3503 for a list of participants who count in the above totals.
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Jul
7/1/21

35

Aug
8/1/21

35

End
8/31/21

35
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2/18/2021

CMCA

3502 - Disability Enrollment Chart

Program Term: 2020-2021 Head Start, Agency: CMCA, Enrollment Status: Enrolled, Dropped, Drop/Wait, Drop/Accept, Completed Enrollment History: 9/1/2020 -
8/31/2021, Enrollment Percentage using Actual Enrollment, Include Disability Concerns, Calculate using Daily Enrollment (with 10% Target Calculation)

5:26 PM
CMCA
Start
9/1/20
Actual Enrollment 127
IEP 10
IFSP 0
Total (IEP + IFSP) 10
Percent of Actual 7.9%
Concern* 11

* In the grid, 'Concern' represents the number of children with one or more open concerns that do not also have an open IEP or IFSP.
Tip: Run report 3503 for a list of participants who count in the above totals.

Oct
10/1/20

211
14
0
14
6.6%
23

Nov
11/1/20

221
14
0
14
6.3%
23

Dec
12/1/20

230
17
0
17
7.4%
23

Jan
1/1/21

225
18
0
18
8.0%
26

Feb
2/1/21

237
19
0
19
8.0%
27

Mar
3/1/21

233
18
0
18
7.7%
28

Apr
4/1/21

233
18
0
18
7.7%
28

May
5/1/21

233
18
0
18
7.7%
28

Jun
6/1/21

233
18
0
18
7.7%
28

Jul
7/1/21

233
18
0
18
7.7%
28

Aug
8/1/21

233
18
0
18
7.7%
28

End
8/31/21

233
18
0
18
7.7%
28
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2/18/2021 CMCA

5:27 PM
3502 - Disability Enrollment Chart

Program Term: 2020-2021 EXP-Head Start, Agency: CMCA, Enrollment Status: Enrolled, Dropped, Drop/Wait, Drop/Accept, Completed Enrollment History: 9/1/2020 -

8/31/2021, Enrollment Percentage using Actual Enrollment, Include Disability Concerns, Calculate using Daily Enrollment (with 10% Target Calculation)

CMCA
Start Oct Nov Dec Jan Feb Mar Apr May Jun
9/1/20 | 10/1/20 | 11/1/20 | 12/1/20 | 1/1/21 2/1/21 3/1/21 4/1/21 5/1/21 6/1/21
Actual Enrollment 30 33 32 33 38 42 42 42 42 42
IEP 3 3 3 3 4 4 4 4 4 4
IFSP 0 0 0 0 0 0 0 0 0 0
Total (IEP + IFSP) 3 3 3 3 4 4 4 4 4 4
Percent of Actual 10.0% 9.1% 9.4% 9.1% 10.5% 9.5% 9.5% 9.5% 9.5% 9.5%
Concern* 4 4 4 5 4 4 4 4 4 4

* In the grid, 'Concern' represents the number of children with one or more open concerns that do not also have an open IEP or IFSP.
Tip: Run report 3503 for a list of participants who count in the above totals.
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Jul
7/1/21

42

Aug
8/1/21

42

End
8/31/21

42
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