
CNPI(s) Target Target Qtr 1 Qtr 2 Qtr 3 Qtr 4 YTD CNPI(s) Target Target Qtr 1 Qtr 2 Qtr 3 Qtr 4 YTD

Target %

FNPI Target Qtr 1 Qtr 2 Qtr 3 Qtr 4 YTD % FNPI Target Qtr 1 Qtr 2 Qtr 3 Qtr 4 YTD %

Qtr 3 Qtr 4

Exhibit J

COMMUNITY ACTION AGENCY

 [Central Missouri Community Action]

Federal Fiscal Year (FFY)

FFY22

Quarterly Report

This sheet is to be a cumulative list of all NPIs across Modules 3 and 4. Once the Work Plan has been approved, CSBG staff will compile this cumulative list, it will 

be provided back to your agency for confirmation.

This sheet is to be submitted quarterly, uploaded into the Organizational Standards Assessment System by the 15th day of the month following the end of the 

Quarter: January, April, July and October.

Module 3

CNPI(s) Rates

of Change

Baseline % at 

beginning 

of initiative

Actual % at end of 

Reporting Period

Performance

Target Accuracy
Qtr 1 Qtr 2

Notes On Activities, Progress, Noteworthy Achievements, Obstacles, Unusual Reported Numbers, and Status by Quarter

Qtr. 1

Qtr. 2

Qtr. 3

Qtr. 4

Module 4 - Employment 
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FNPI Target Qtr 1 Qtr 2 Qtr 3 Qtr 4 YTD % FNPI Target Qtr 1 Qtr 2 Qtr 3 Qtr 4 YTD %

FNPI Target Qtr 1 Qtr 2 Qtr 3 Qtr 4 YTD % FNPI Target Qtr 1 Qtr 2 Qtr 3 Qtr 4 YTD %

Notes On Activities, Progress, Noteworthy Achievements, Obstacles, Unusual Reported Numbers, and Status by Quarter

Qtr. 1

Qtr. 2

Qtr. 3

Qtr. 4

Module 4 - Education

Notes On Activities, Progress, Noteworthy Achievements, Obstacles, Unusual Reported Numbers, and Status by Quarter

Qtr. 1

Qtr. 2

Qtr. 3

Qtr. 4

Qtr. 4

Module 4 -Income

Notes On Activities, Progress, Noteworthy Achievements, Obstacles, Unusual Reported Numbers, and Status by Quarter

Qtr. 1

Qtr. 2

Qtr. 3
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FNPI Target Qtr 1 Qtr 2 Qtr 3 Qtr 4 YTD % FNPI Target Qtr 1 Qtr 2 Qtr 3 Qtr 4 YTD %

FNPI Target Qtr 1 Qtr 2 Qtr 3 Qtr 4 YTD % FNPI Target Qtr 1 Qtr 2 Qtr 3 Qtr 4 YTD %

FNPI Target Qtr 1 Qtr 2 Qtr 3 Qtr 4 YTD % FNPI Target Qtr 1 Qtr 2 Qtr 3 Qtr 4 YTD %

Module 4 - Housing 

Notes On Activities, Progress, Noteworthy Achievements, Obstacles, Unusual Reported Numbers, and Status by Quarter

Qtr. 1

Qtr. 2

Qtr. 3

Qtr. 4

Module 4 - Health

Notes On Activities, Progress, Noteworthy Achievements, Obstacles, Unusual Reported Numbers, and Status by Quarter

Qtr. 1

Qtr. 2

Qtr. 3

Qtr. 4

Module 4 - Civic

Notes On Activities, Progress, Noteworthy Achievements, Obstacles, Unusual Reported Numbers, and Status by Quarter
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FNPI Target Qtr 1 Qtr 2 Qtr 3 Qtr 4 YTD % FNPI Target Qtr 1 Qtr 2 Qtr 3 Qtr 4 YTD %

Qtr. 1

Qtr. 2

Qtr. 3

Qtr. 4

Qtr. 2

Qtr. 3

Qtr. 4

Module 4 - Multiple Domains

Notes On Activities, Progress, Noteworthy Achievements, Obstacles, Unusual Reported Numbers, and Status by Quarter

Qtr. 1

99



Central Missouri Community Action 
Grant Summary Sheet 

 
Date presented to board Department(s) Staff person submitting 
   
Strategic Commitments 1) Participants will have seamless access to services that move them 

toward self-sufficiency. 
2) CMCA will capture unduplicated data that reflects our outcomes. 
3) CMCA will have flexible resources necessary to address reduction of 

poverty, revitalize low-income communities, and empowers people 
with low income to become more self-sufficient. 

4) CMCA will be an agency of internal and external excellence that 
addresses reduction of poverty revitalizes low-income communities, 
and empowers people with low income to become more self-
sufficient. 

 
Title:  Mitigating the effects of COVID related trauma in Head Start classrooms 
Program operation 
dates: 

11/1/21 – 9/30/24 

Funding amount: 
 

$239,371 

Staffing levels: 1 new Employee Engagement Specialist 
Funding Source: 
 

HRJ Consultants 

Target Population: 
 

All Head Start classrooms 

Counties of Operation: All 11 counties served by Head Start 
Expected number of 
participants/clients: 
 

700 

Summary of Program:  
 

We would like to hire a Head Start Employee Engagement Specialist (EES) to 
focus on: recruitment (particularly reaching out to low income, minority, and 
diverse populations), retention, employee satisfaction, and training.  The EES 
would build relationships with institutions of higher education with early 
childhood education degrees or coursework, early childhood professional 
organizations, chambers of commerce, and other child care workforce 
stakeholders.  Through these relationships the EES would recruit good 
candidates with career ambitions for Head Start classroom jobs.  The EES would 
establish protocols, procedures, and learning expectations for practicums in 
Head Start classrooms.  An EES would maintain ongoing communication with 
cohorts of new classroom staff to make sure they understand expectations on 
them, have adequate support and training to do the job, have opportunities to 
offer feedback in non-supervisory environments, and learn from the experience 
of others, all while experiencing the collegiality and support of their peers.  The 
EES would also work with supervisors to establish, implement, and monitor 
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professional development plans for all new classroom staff.  
 
The EES will also be tasked with starting a "grow our own" program to work with 
Head Start parents and other program participants to train on careers in early 
childhood classrooms.   

Expected Outcomes:  
 

Decreased staff turnover. 
Increase average tenure of new employees. 
Increase social/emotional supports provided by teachers. 
Increase child self-regulation. 
Increased kindergarten readiness related to social/emotional skills. 

Collaboration with 
other CMCA programs:  
 

None 

Community partners 
involved: 
 

All area child development training programs. 
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DEPARTMENT / Program Program Period Total Budget

Housing

LISC Alternative (LISC ALT) 10/01/21-09/30/23 $36,000
HCV Covid Cares Act (HCVCOVID) 03/01/20-12/31/21 $33,102

Mainstream 5-yr Program (MS5) 10/01/21-09/30/22 $51,120

RAP (RAP) 05/31/21-11/30/21 $38,000

Housing Choice Voucher - Admin (SECT8) 10/01/21-09/30/22 $212,305

Housing Choice Voucher - HAP (SECT8) 10/01/21-09/30/22 $1,336,662

Liheap FY21 (LIHEAP22) 10/01/21-09/30/22 $3,199,300

LIHWAP 10/01/21-09/30/22

UE Electric (UE Elec) 09/01/21-08/31/22 $50,000

UE Gas (UE GAS) 09/01/21-08/31/22 $316,982

Weatherization - DOE (WXFY) 07/01/21-06/30/22 $423,395

Weatherization - LIHEAP (WXLI) 10/01/21-09/30/22 $413,601

Housing Totals $6,110,467

Administration
Indirect Cost Pool (ADM) 10/01/21-09/30/22 $1,356,783
Donations (Champion) 10/01/21-09/30/22 $22,000

Administration Totals $1,378,783

Children's Programs

State Childcare (DAYCARE) 05/01/21-04/30/22 $710,183
Early Head Start (EARLYHS) 05/01/21-04/30/22 $3,165,832
Early Head Start Expansion (EHS EXP) 07/01/21-06/30/22 $828,351
Head Start Expansion (HS EXP) 07/01/21-06/30/22 $922,390

Head Start (HS FY00) 05/01/21-04/30/22 $3,520,571
HS 8 County Covid (HS8COVID) 08/01/21-01/31/22 $352,655
HS 3 County Covid (HS3COVID) 07/01/21-06/30/22 $68,001
USDA (USDA) 05/01/21-4/30/22 $282,245

American Recovery Funds 04/01/21 to 03/31/23 $643,081

Bridge Grant (BRIDGE) 01/01/21-12/31/21 $333,400

Head Start In-Kind (HSINK) 05/01/21-04/30/22 $880,143
HS Expansion In-Kind (HSEXPINK) 07/01/21-06/30/22 $230,598
Early Head Start In-Kind (EHSINK) 05/01/21-04/30/22 $791,478
EHS Expansion In-Kind (EHSEXINK) 07/01/21-06/30/22 $207,088

Children's Programs Totals $12,936,016

CMCA 

2021-22 Agency Budget
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DEPARTMENT / Program Program Period Total Budget

CMCA 

2021-22 Agency Budget

Women's Business Center

Women's Business Center - Cash Match (WBC) 09/30/21-09/29/22 $37,500
Women's Business Center - Federal Share (WBC) 09/30/21-09/29/22 $150,000
WBC Covid (WBCCOVID) 05/01/21-04/30/22 $193,757
LISC WBC (LISC WBC) 10/01/21-09/30/22 $30,000
WBC In-Kind (WBCINK) 09/30/21-09/29/22 $37,500

Women's Business Center Totals $448,757

Senior Programs
Retired Senior Volunteers Program (RSVP) 04/01/21-03/31/22 $75,000
Foster Grandparents (FGP FY00) 04/01/21-03/31/22 $389,640
Foster Grandparents In-Kind (FGPINK) 04/01/21-03/31/22 $15,000

Senior Programs  Totals $479,640

Community Services

City of Columbia FOM (COMOFO) 01/01/21-12/31/21 $15,000

CSBG (CSBG 00) 10/01/20-09/30/22 $371,848

CSBG (CSBG 01) 10/01/21-09/30/23 $1,125,167

CSBG Covid Cares (CSBG COV) 10/01/20-09/30/22 $1,035,416

Family Resources (FAMILY RES) 01/01/21-12/31/21 $5,000

Skillup FNS (SKILLFNS) 10/01/21-09/30/22 $87,347

Skillup TANF (SKILLUP) 06/01/21-06/30/22 $167,400

Children's Trust Fund - License Plate (11) 07/01/20-12/31/21 $4,131

ShowMe Healthy Relationships 09/30/21-09/29/22 $263,505

Jr Albert Foundation (JRALBERT) 03/01/21-02/28/24 $50,000

Community Services Totals $3,124,814

$24,478,477GRAND TOTALS
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Board of Directors 
Meeting Schedule for October 2021 - September 2022 

 
 

   YEAR   MONTH      DATE   TIME 
 

      2021   October   28   6:00 p.m. 
 
       2021   December    02   6:00 p.m. 
    Joint meeting of Board and Policy Council 
 
 

      2022   February   24       6:00 p.m. 
 
      2022   April    28   6:00p.m. 
          
      2022   June    23   6:00 p.m.  
 
      2022   August    25   6:00 p.m. 
  
    2022   September   22   6:00 p.m. 
      
 

All Regular Meetings are on the fourth Thursday unless stated otherwise and are held at the CMCA 
Central Office Conference Room starting at 6:00 p.m.   

Dinner will be available at 5:30 before all board meetings. 
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