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Strategic Planning 
Process

VISION
CMCA envisions 

communities without 
poverty

MISSION
Build relationships to empower 
people, strengthen resilience, 
and improve quality of life for 

all members of the community.

STRATEGIC 
PLAN

CMCA Values Cloud-May 2021
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FY2021-2024 
Strategic Planning Process
Brooke Eskridge, Family & Community Services Director

CMCA Board Meeting
September 23, 2021
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Strategic Planning- The Process

Action�

Brainstorming�&�

Prioritization

Strategy�

Brainstorming�&�

Prioritization

CMCA Vision, 
Mission, Values, 

TOC

Community�Needs�

Assessment

Action�Planning:�

Tasks,�Timelines,�

Program�Planning

Program�Work�Plans�

→�CMCA�Data�

Dashboard
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CSBG Organizational Standards: The “Why?” 

● Organizational Standards of Excellence were developed in 2012 as a part of a broader effort 
to enhance the accountability and organizational performance of CSBG funded programs.

● OCS released IM138, State Establishment of Organizational Standards for CSBG Eligible Entities 
by FY2016.

● The Standards comprise nine categories, including 58 Standards for private non-profit 

organizations.

● Agencies are expected to meet 100% of the Standards. 

● Standards are linked to Results Oriented Management and Accountability (ROMA), CSBG Act, 
and U.S. Office of Management and Budget (OMB) guidance.
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CSBG Organizational Standards

Maximum Feasible 
Participation

1. Consumer Input and 
Involvement

2. Community 
Engagement  

3. Community 
Assessment

Vision and Direction

4. Organizational 
Leadership  

5. Board Governance  

6. Strategic Planning

Operations & 
Accountability

7. Human Resource 
Management

8. Financial Operations 
and Oversight  

9. Data and Analysis

33



CSBG Organizational Standards: 
Vision & Direction-Strategic Planning 

Standard 6.1: The Organization has an agency-wide Strategic Plan in place that has 
been approved by the governing board within the past 5 years. 

● CMCA has had Board approved Strategic Plans in place since 2007.

● Current Strategic Plan 10/01/2017-9/30/2021, adopted 9/28/2017 and approved for extension 

through Sept. 30, 2021 on  2/28/2019 by Agency Board of Directors.

● The new Strategic Plan will be aligned with the agency budget year effective October 1, 2021 

– September, 2022.

34



CSBG Organizational Standards: 
Vision & Direction-Strategic Planning

Standard 6.2: The approved Strategic Plan addresses reduction of poverty, 
revitalization of low-income communities &/or empowerment of people with low 
incomes to become more self-sufficient.

● CMCA’s Strategic Plan aligns with the Promise of Community Action.

● Our Plan describes our vision for a future without poverty.

● Agency’s mission all contains key elements of this standard.

● Strategic Plan outlines specific outcomes to reducing poverty & empowering low 
income individuals.
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CSBG Organizational Standards: 
Vision & Direction-Strategic Planning

Standard 6.3: The approved Strategic Plan contains Family, Agency, and/or 
Community goals.

● Employment & Work Supports: Family & Community

● Quality Housing: Family & Community

● Financial Education & Income Supports: Family & Community

● Diversity, Equity & Inclusion: Community

● Agency of Excellence: Agency
36



CSBG Organizational Standards: 
Vision & Direction-Strategic Planning

Standard 6.4: Customer satisfaction data and customer input, collected as part of 
the Community Assessment, is included in the strategic planning process. 

● The Strategic Planning process started with the FY20 Community Needs Assessment.

● Sources of input include: primary data, member surveys, community surveys, 
community conversation

● Customer Experience and Coaching/Member Survey being developed in FY22 by 
CMCA’s Data Team in response to the Strategic planning process
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CSBG Organizational Standards: 
Vision & Direction-Strategic Planning

Standard 6.5:The governing board has received an update(s) on meeting the goals 
of the Strategic Plan within the past 12 months.

● April 22, 2021- Results Based Accountability (RBA) & Strategic planning process 
presentation

● July 22, 2021 and August 26, 2021 Strategic Planning training and/or updates provided 
to governing board

● Sept. 22, 2021- FY2017-FY2021 Strategic Plan accomplishments highlighted
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FY21-24 CMCA 
Strategic Plan

● Employment & Work 
Supports

● Quality Housing
● Financial Education & 

Income Supports
● Diversity, Equity & 

Inclusion
● Agency of Excellence
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FY21 Strategic Planning Timeline
Step Timeline Purpose

✔ Community 
Needs Assessment

FY20
with additional data 
analyzed Nov 2020-
March 2021

Review of data leading to identification 
of community needs (needs 
statements) and whose need it is 
(family, agency, community)

✔ Identify Priority 
Strategies

March 2021- June 2021 Identification of strategies to address 
priority needs identified in CNA

✔ Strategic Action 
Planning

August- mid 
September 2021

Outline action steps, tasks timelines & 
persons responsible to enact the plan,
CSBG FY22 Work Plan created

➜ Strategic Plan 
Implementation

Oct 2021 - Sept 2024 CMCA Data Dashboards will track our 
progress toward attaining outcomes
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Next Steps - September/October

● CMCA Board approval- Vision Statement- 9/23/2021

● CMCA Board approval- Strategic Plan- 9/23/2021

● CMCA Board approval- FY22 CSBG Work Plan- 9/23/2021

● Submit final FY22 CSBG Work Plan to Community Services Unit-9/23/2021

● Submit final Strategic Plan to state- 9/30/2021

● Implement Strategic Plan- 10/01/21
● Data Dashboard mapping- 10/01/2021 ongoing with quarterly reports
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