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October 22, 2021 
 
 
 
Dear Board Member: 
 
The board is scheduled to meet at 6:00 pm on Thursday October 28, 2021, at the 
Central Office Shriver Room. Dinner will be served at 5:30 pm.  The meeting will also be 
available by Zoom meeting. Please email Shonda @ Shondaw@cmca.us or call her at 
573.777.5205 to let her know if you will be in-seat at the meeting for food count. 
 
The Zoom meeting information has been emailed to you and sent by a calendar 
invitation.  If you need to enter the information manually, please use: 
 
Topic: CMCA Board Meeting 
Time: October 28, 2021 @ 06:00 PM Central Time (US and Canada) 
 
Join Zoom Meeting 
https://us02web.zoom.us/j/5893977502 
Meeting ID: 589 397 7502 
 
If you just want to call in you may dial: 
+1 312 626 6799  
Meeting ID: 984 9345 8211 
 
Please note that this is NOT a toll free number but CMCA will reimburse you for any cost 
you incur. 
 
I’m looking forward to meeting with you virtually on Thursday.  
 

 
Darin Preis, CCAP 
Executive Director 
 
 
Enc.
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NOTICE OF MEETING 
Notice is hereby given that the CMCA Board of Directors will conduct a meeting at 6:00 p.m. Thursday 
October 28, 2021, at the Shriver Room at Central Office, 807B N. Providence, Columbia MO 65203.  

 
Topic: CMCA Board Meeting 

https://us02web.zoom.us/j/5893977502 
Meeting ID: 589 397 7502 

 
AGENDA 

I. Call to Order – Welcome 
 

II. Consent Agenda Items  
a. Approval of Agenda 
b. Minutes from September 
c. Credit Card Statements 
d. Head Start Report 
e. Fiscal Reports 
f. Ratify E-vote 

i. Woodridge Resolutions 
 

III. Legislative Update 
a. NCAF  

 
IV. Board Training 

a. Organizational Standards   
b. Program Overview-Financial Management & Income Supports 

 
V. Development Update 

a. COMO Gives 
 

VI. Action Items 
a. Vaccine Mandate 
b.  Osage Purchase 
c. Signature Authority Resolution 

 
VII. Executive Directors Report 

 
VIII. Adjourn  

 
 
 
 
 
 
 
 

Promise of Community Action 
Community Action changes people's lives, embodies the spirit of hope, improves 
communities and makes America a better place to live. We care about the entire 

community, and we are dedicated to helping people help themselves and each other.
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8-COUNTY AREA HEAD
START REQUIRED REPORTS
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COVID impacting enrollment processes. 
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8-COUNTY EARLY HEAD
START REQUIRED REPORTS

FundedEnrollment Enrolled in Sept
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COVID impacting enrollment processes at
WERDCC
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3-COUNTY AREA HEAD
START REQUIRED REPORTS

FundedEnrollment Enrolled in Sept
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Hermitage & Morgan Classrooms only. COVID impacting
attendance  
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Warsaw classroom not open.
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NEW AREA: EARLY HEAD
START REQUIRED REPORTS

FundedEnrollment Enrolled in Sept
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Warsaw center not open.
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CONTENT DATA HIGHLIGHTS
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September 2021

BRIDGE Indicators

PROGRAM UPDATE

Multiple projects were recently completed with several more underway. Updating
the outdoor classroom environments for safety and for quality outdoor instruction
to get fresh air during COVID is one strategy to prevent the spread of germs.

PDM Indicators
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