
Agency Operations

January Employee of the Month

Congratulations to Maryellen Telthorst , 
Information & Referral Specialist for Cole 
:ƚǜƑǔǺΩϔƚƑϔľŌűƑťϔǈŌƇŌĿǔŌņϔģǈϔzģƑǜģǀǺόǈϔ
GƏƽƇƚǺŌŌϔƚŤϔǔŬŌϔ§ƚƑǔŬΫϔϔfŌǀŌόǈϔǴŬǺϔ
Maryellen was nominated:

ω§ģǀǺϔǈŬƚǜƇņϔľŌϔGƏƽƇƚǺŌŌϔƚŤϔǔŬŌϔ§ƚƑǔŬϔ
because she always jumps in to help 
without being asked, cares about the 
needs of the community, spends time 
finding the right resources to solve 
problems, and works well with others. Her 
proactive attitude, community focus, 
resourcefulness, and collaborative spirit 
make her stand out and contribute 
positively to the workplace.

Mary is one of those once in a lifetime 
people. Her heart is so big and her 
commitment to helping others shines 
through in everything she does. Recently I 
reached out to Mary because I knew she had 
connections with another agency that 
provided beds for children. I am working 
with a family who left a domestic violence 
situation that literally didn't have anything 
besides a bag of clothing. Mary connected 
me with another agency to get the child a 
bed. I did not ask her for any other resources. 
Later in the week Mary reached out to me 
wanting to provide more for this family. Not 
only did she provide household items she 
connected me with someone who also 
provided rental assistance and Christmas 
assistance for this family. She stepped in to 
help without being asked and she did so 
without any expectations other than 
knowing the family was safe and secure.

§ģǀǺϔŬģǈϔģϔǈŌǀǳģƑǔόǈϔheart, she supports her 
team and members. We are blessed to have 
§ģǀǺϔƚƑϔǔŬŌϔ:ƚƇŌϔ:ƚǜƑǔǺϔǔŌģƏήϊ

Congrats, Mary!  We are honored to have 
ǺƚǜϔģǈϔzģƑǜģǀǺόǈϔGƏƽƇƚǺŌŌϔƚŤϔǔŬŌϔ§ƚƑǔŬΫ

Board of Directors
Survey

CMCA is indebted to our Board of 
Directors for the guidance, leadership, and 
oversight they have provided to our 
agency.  We hope that you find your 
experience as a Board Member a valuable 
use of your time and talents.  While we 
welcome your input throughout the year, 
we are specifically requesting your input 
via our Board of Directors Survey.  

The survey results will allow us to ensure 
that our Board of Directors feels 
sufficiently informed to make decisions 
related to agency direction, provide 
ŤűƑģƑĿűģƇϔƚǳŌǀǈűťŬǔΩϔģƑņϔŤǜǀǔŬŌǀϔ:§: όǈϔ
mission.  We invite each of you to 
complete the survey before March 31 st

using the link or QR code below.

https://questionpro.com/t/ATzzKZ1dSE
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Agency Strategic Planning
CMCA kicked off our 2024 -2027 
strategic planning process at the end of 
January.  The committees have been 
formed, the timeline has been set, and 
the series of great discussions started.  
We will be working on activities related 
to safe & affordable housing, health, 
employment & income, and becoming 
an agency of excellence.  Special thanks 
to Executive Committee Board Member 
Susan Hart for joining us.

The planning process utilizes Results 
Based Accountability (RBA), a data -
based approach to planning based on 
strategies that address the root causes, 
that underly the community and family 
needs identified through our 
Community Needs Assessment process.

Thank You, Donors!

Our CoMoGives campaign raised over 
$22,000 during the month of December, 
surpassing our goal of $20,000.  Thank you 
for helping make this campaign a success!

íŬŌϔċŌǔŌǀģƑόǈϔôƑűǔŌņϔ^ƚǜƑņģǔűƚƑϔģǴģǀņŌņϔ
$50,000 to CMCA in January.  This is the 
third year in a row they are supporting us 
through funds donated by their 
employees.  It is an honor to be supported 
by such a major employer in Missouri.  
These funds will support the Financial 
²ƽƽƚǀǔǜƑűǔǺϔ:ŌƑǔŌǀΩϔ§űǈǈƚǜǀűϔČƚƏŌƑόǈϔ
Business Center, and the Women & Infant 
Relief Fund (WIRF).  

While many staff are participating on 
strategic planning teams, all CMCA staff will 
have an opportunity to share their views on 
CMCA as a workplace through the annual 
Employee Opinion Survey.  The anonymous 
survey runs through mid -March and will be 
used for staff -related ongoing quality 
improvement that will be incorporated into 
our new strategic plan.

CMCA Members will also have opportunities 
to provide input into the development of the 
strategic plan through interviews, focus 
groups, and the annual Member Survey.  
The final strategic plan will also incorporate 
:§: όǈϔĿƚƑǔǀűľǜǔűƚƑǈϔǔƚϔǔŬŌϔĿƚƏƏǜƑűǔǺϔ
plans created in each county through Show 
Me Strong Communities.
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December Employee of the Month

Congratulations to Jennifer Klosterman, 
BRIDGE Program Manager, on being 
ǈŌƇŌĿǔŌņϔģǈϔAŌĿŌƏľŌǀόǈϔGƏƽƇƚǺŌŌϔƚŤϔǔŬŌϔ
§ƚƑǔŬΫϔϔfŌǀŌόǈϔǴŬǺϔzŌƑƑϔǴģǈϔƑƚƏűƑģǔŌņΨ

ωJen is an outstanding employee and 
makes a positive impact on the agency as 
a whole . She doesn't just strive to help the 
program she manages, she quickly steps 
in to help any CMCA member in any 
program. Jen is always available to any 
coworker to help problem solve difficult 
situations. She recently stepped up to help 
a family I am working with. This family was 
struggling in the worst way. Mom was 
taking Care of Grandma who was in 
hospice and the kiddos were trying to care 
for each other. The family had no support 

Osage County Family 
Resource Center

The Osage County Family Resource 
Center relocated to our new building 
at 1317 East Main Street in Linn, right 
next to our Head Start site! The new 
building will be home to the offices of 
our Osage County Community 
Organizer, the Linn Head Start Family 
Success Coach, and the Early Head 
Start Home Based & Prenatal Program 
Administrator.  We had been in the 
previous building for over 30 years, 
and staff are loving the change!  The 
new building is updated and more 
accessible for staff and families.

outside of CMCA and things were quickly 
headed downhill. Jen was able to help me 
find and secure wrap around services for this 
family. The help she provided was key to this 
family staying together. This is one of those 
families that fell on such hard times that it 
was keeping me up at night. Jen eased the 
stress not only for them but for me. 
Sometimes we forget the way family 
struggles can impact staff. Staff like Jen 
keep us all moving forward and remind us of 
the "why" behind everything we do.

As many have, Jennifer has dealt with 
severe staff storages and did not hesitate to 
take on the additional duties for almost a 
year in order to serve CMCA Members. Now 
Jennifer's time is spent supporting staff, 
training them, and monitoring. Jennifer built 
a team and is providing excellent support to 
CMCA Members and routinely this team has 
the most outstanding turnout to educational 
events. But the real reason for this 
nomination is because Jennifer is also willing 
ǔƚϔņƚϔǔŬŌϔƁƚľǈϔǔŬģǔϔƏƚǈǔϔģǀŌƑόǔΪϔϔ²ŤϔĿƚǜǀǈŌΩϔ
Jennifer participates in agency committees, 
community committees, and so much more 
than I have space to write. I am honored to 
work beside such a dedicated, hard ǴƚǀƄŌǀήϊ

Congrats, Jenn!  We are honored to have 
ǺƚǜϔģǈϔAŌĿŌƏľŌǀόǈϔGƏƽƇƚǺŌŌϔƚŤϔǔŬŌϔ§ƚƑǔŬΫ
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November Employee of the Month

Congratulations to Michelle Payne, Head 
Start Site Director, on being selected as 
©ƚǳŌƏľŌǀόǈϔGƏƽƇƚǺŌŌϔƚŤϔǔŬŌϔ§ƚƑǔŬΫϔϔ
fŌǀŌόǈϔǴŬǺϔ§űĿŬŌƇƇŌϔǴģǈϔƑƚƏűƑģǔŌņΨ

ω§űĿŬŌƇƇŌόǈϔĿƚƏƏűǔƏŌƑǔϔǔƚϔǔŬŌϔģťŌƑĿǺϔ
and its members has not gone unnoticed. 
During her time with us, she has shown 
exceptional professionalism and a 
remarkable ability to adapt to various 
environments. Her positive attitude and 
willingness to take on any challenge is 
inspiring. I want to commend her on her 
outstanding work ethic, enthusiasm, and 
her ability to connect with families 
ŌŤŤƚǀǔƇŌǈǈƇǺΪϔ§űĿŬŌƇƇŌϔŬģǈϔƑƚϔƽǀƚľƇŌƏϔ
stepping in and helping wherever she is 
ƑŌŌņŌņϔģƑņϔņƚŌǈϔǈƚϔǴűǔŬϔģϔǈƏűƇŌΪϊ

CMCA ReBoot Camp

Newly hired CMCA staff attended a full -
day boot camp where they learned about 
all the programs & services that CMCA 
has to offer.  The jam -packed day was 
also filled with activities that allowed 
them to mingle with staff from other 
programs with whom they might not 
typically interact.  Several staff 
ĿƚƏƏŌƑǔŌņϔǔŬģǔϔǔŬŌǺϔǴŌǀŌƑόǔϔģǴģǀŌϔƚŤϔ
the variety of services that CMCA offers 
until the boot camp and appreciated the 
opportunity to learn more.  

The first ReBoot Camp was geared 
toward staff who had been hired in the 
past 18 months, while future camps will 
be geared towards those hired in the 
past six months.  

AƑƚǔŬŌǀϔǈǔģŤŤϔƏŌƏľŌǀϔǈģǺǈΩϔωkϔǴƚǜƇņϔƇűƄŌϔǔƚϔ
recognize Michelle Payne for her positive 
attitude and willingness to share her ideas. 
Her creativity and innovative thinking are a 
valuable asset to our organization. 
Michelle presented her ideas on parent 
engagement to the home base staff and 
the Family Success Coaches. She not only 
presented ideas but also provided themes, 
activities, and food ideas for 12 months. I 
love her dedication to the members we 
serve and her enthusiasm to enhance our 
ŌƑťģťŌƏŌƑǔϔŌŤŤƚǀǔǈήϊϔ

She also received praise from a third staff 
member .  ω§űĿŬŌƇƇŌϔŬƚƇņǈϔģϔǳŌǀǺϔņűŤŤűĿǜƇǔϔ
job in that she fills in for varying positions 
at our facility as well as at other locations! 
She's been fulfilling duties with us as a 
cook, teacher, floater, event coordinator, 
as well as site director! The kids love her
and we are especially grateful to her for 
helping us out during this time!

Michelle goes above and beyond not only 
for her job but the families we help serve. 
àŬŌϔűǈϔģƇǴģǺǈϔƽǜǔǔűƑťϔƚǔŬŌǀǈϔŤűǀǈǔήϊ

Michelle, you are an all -around rock star, 
ģƑņϔǴŌόǀŌϔťƇģņϔǔƚϔŬģǳŌϔǺƚǜϔģǈϔ:§: όǈϔ
November Employee of the Month!



Agency Employment & Financial Coaching Outcomes
October 2023 -Present

People with

Increased 
Net Worth

Adults & youth

Placed in Jobs

People with

Reduced Debt

People with

Increased Savings

Small business
Capital Infusions

New Business
Started

3 $20.9K

6

9 3

4

People with

Improved Credit 
Scores*

2

* Credit scores can be retrieved every 6 months .

Economic Stability

People who met a

90 Day Employment
Benchmark

1

New Full -Time 
Job Created
through small business

1



Economic Stability

The Shops at Sharp End

The Shops at Sharp End held a soft opening in 
December, then pulled out all the stops for 
the Grand Opening on January 31 st.  The 
Chamber of Commerce kicked things off with 
the official ribbon cutting, followed by remarks 
from guest speakers and an evening of 
shopping.  

All of the participants have been eager to 
include their inventory and be a part of this 
historic program.  December sales were good, 
with a total of nine days open.  The Shop had a 
steady flow of customers most days, with 
January slowing down after the holidays.

Tanisha Simpson, The Shops at Sharp End 
Retail Manager, has been busy streamlining 
internal processes and supporting participants 
in licensing, pricing, importing, and marketing 
their goods.  Several participants are self -
promoting via their social media channels, 
which has driven traffic to The Shops.

kǔϔŬģǈϔľŌŌƑϔŌǹĿűǔűƑťϔģǈϔǔŬŌϔĿƚƏƏǜƑűǔǺόǈϔ
awareness of The Shops at Sharp End has 
gained traction and the interaction when 
locals come in has been inspiring.  On a 
regular basis, customers share their memories 
of The Sharp End and thank us for the 
commitment we made to honor the past.

ČƚƏŌƑόǈϔ9ǜǈűƑŌǈǈϔ:ŌƑǔŌǀ

The Boonville Area Chamber of 
Commerce presented CMCA with two 
awards at their Annual Banquet.  CMCA 
was presented with the Heart of Boonslick
Award for programming dedicated to 
helping low -income Cooper County 
residents thrive, including the vehicle 
maintenance program and Head Start.  

íŬŌϔČƚƏŌƑόǈϔ9ǜǈűƑŌǈǈϔ:ŌƑǔŌǀϔǴģǈϔ
presented with the New Partner Award 
which recognizes a person or organization 
that has recently joined the Chamber and 
partnered to bring programming or events 
to the Boonville community.  

The 2023 Women Who Own It event was 
very successful, bringing in nearly $20,000 
in fundraising.  We are proud of this 
accomplishment and having the 
opportunity to recognize the award 
recipients from each of our eight counties.

The MOWBC welcomed two new staff, 
Program Manager Abigail Beeler and 
Tanisha Simpson, The Shops at Sharp End 
Retail Manager.  Both have jumped in feet 
first and bring a wealth of knowledge and 
experience to their roles.

This will be our second year to facilitate 
the Kauffman FastTrac Business Academy 
program, and we are excited to begin 
enrollment in the next few weeks in both 
Boonville (Tuesdays) and Columbia 
(Thursdays).  This is an intense 13 week
program for start -ups or new small 
businesses and helps to build a plan for 
feasibility.  Classes will begin in March and 
wrap up in June with graduation.

Finally, please join us in celebrating 
kƑǔŌǀƑģǔűƚƑģƇϔČƚƏŌƑόǈϔAģǺϔƚƑϔ§ģǀĿŬϔ͌th

with an evening of shopping during the 
ČƚƏŌƑόǈϔ©űťŬǔϔ²ǜǔϔGǳŌƑǔϔģǔϔíŬŌϔàŬƚƽǈϔģǔϔ
àŬģǀƽϔGƑņήϔϔkŤϔǺƚǜϔŬģǳŌƑόǔϔľŌŌƑϔǔƚϔíŬŌϔ
Shops, or if you just want a fun night out, 
please plan to join us!
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The Shops at Sharp End


