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NOTICE OF MEETING

Notice is hereby given that the CMCA Board of Directors will conduct a meeting at 6:00 p.m. Thursday
December 04, 2025, at 807B N Providence Rd, Columbia Mo in the Shriver Room.

VL.

VIL.

AGENDA

Call to Order

Consent Agenda Items

a. Approval of Agenda

b. Minutes from October

c. Fiscal Reports and Credit Card Statements
d. Head Start Report

Program Update

a. Women Who Own It Recap

b. The Shops at Sharp End Update
c. CoMoGives

d. Time 1 Child Outcomes

Board Training
a. Shared Governance
b. Head Start Monitoring Protocol

Action Items

a. Head Start Grant Applications

b. Employee Handbook Revision

c. CMCA Employee Health Insurance

Executive Directors Report

a. CMCA_FY25-S2 Technical Monitoring Report

Adjourn

Promise of Communi

Action

Community Action changes people's lives, embodies the spirit of hope, improves communities and makes America a better
place to live. We care about the entire community, and we are dedicated to helping people help themselves and each other.

Building relationships to empower people, strengthen resilience, and improve quality of life for all members of the community.



