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Employee of the Month

Congratulations to Nadia Ryakhmyatullov,
Business Education Instructor for the
WWomen's Business Center, our October
Employee of the Month! Nadia's
recommendation reads:

‘Nadia is a team member who is ready to
find you an answer when you need one.
She doesn't shy away from a challenge or
from learning new things. She can always
be counted on to step up and take the lead
if something needs to be done. For
example, part of her role over the last year
and a half has been to serve as our Client
Services Specialist.

When she came on board, we were facing
the daunting task of putting together an

onboarding process and implementing MIS
intake into that process. Nadia jumped right

into the task with enthusiasm and curiosity,
seeking out contacts both externally
(Neoserra/Outreach Systems) and
internally within the CMCA team. Due to
her leadership and commitment to detail,
we now have an onboarding system that
runs smoothly for our clients - drastically
improving their satisfaction and our
retention. We are so glad that Nadia chose
our MoWBC team to share her talents and
expertise with!”

Way to go, Nadia! Your energy, curiosity,
and dedication shine through in everything
you do. Thanks for stepping up and making
such a difference for your team and the
clients we serve. We're lucky to have you
on board. Congrats on being named
Employee of the Month!
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Here is this month's hidden code!
Click the link to submit the code.

This month's code is: Thanks

Agency Operations

Harlem Wizards
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What a night! Thank you to everyone who
came out to support CMCA at the Harlem
Wizards game! Together, we raised $13,000
to help develop safe, affordable housing in
Callaway County. From the laughter on the
court to the dancing in the stands to the
high-flying dunks, the energy was amazing.
Shout-out to our sponsors, our volunteers,
the Wizards, and each of you who bought a
ticket for making this night a memorable
one. Your support truly makes a difference.


https://docs.google.com/forms/d/e/1FAIpQLSe6J9MX1q5Eq2cBIx98-24Plyuc1ofsgLeqm-ITKQpVhORpiQ/viewform
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Agency Employment & Financial Coaching Outcomes
October 2025
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Entrepreneurship

Throughout October, our primary focus was completing the requirements for
the Missouri Professional Development (MOPD) System registry. With our
organization now officially listed in the state directory, we are moving forward
with the development of high-quality training curriculum that will provide
MOPD-approved clock hours for childcare directors, owners, and staff. These
trainings are designed to strengthen foundational knowledge in building and
maintaining a sustainable childcare business. We are also working closely with
community leaders and childcare industry professionals to assess the current
needs of providers and ensure our offerings directly support those priorities.

October was an energizing month for MOWBC, filled with connection,
collaboration, and momentum! We kicked things off at the CEC Conference in
Excelsior Springs, where Abigail connected with Boone county local business
organizations, state officials, and fellow small-business and entrepreneurship
champions from across Missouri. Sessions covered everything from financial
and tax strategy to customer relations and the power of storytelling to build
strong, connected communities.

October also marked our very first GEW USA Meetup Call as the official Central
Missouri Organizer. Abigail connected with organizers nationwide and gathered
best practices for hosting successful Global Entrepreneurship Week events,
This insight is already shaping our upcoming GEW celebration, which we're
thrilled to co-host with Columbia College in November.

Economic Stability

The Shops at Sharp End

The Shops at Sharp End held a productive client
training session focusing on Profit & Loss management.
The training provided hands-on guidance, allowing
each participant to pull up their own inventory data and
review their sales performance. The session
emphasized the importance of tracking profits,
understanding expenses, and leveraging data to make
informed business decisions.

We also celebrated the one-year anniversary of Steep
& Bloom Tea with a special event that garnered $500 in
sales. This milestone celebration highlighted the
dedication and growth of Steep & Bloom Tea, serving
as a reminder of the vibrant entrepreneurial spirit
fostered through The Shops at Sharp End.
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Agency Employment & Financial Coaching Outcomes
October 2025
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Wall of Why

CMCA's Employee Wellness Committee challenged each
program to create a “Wall of Why" showcasing the team's
reasons for engaging in the work that they do for families and
communities. The inspiring photos from the Family Success
Coaches and the Housing Choice Voucher teams were
declared the joint winners. Teams received a gift basket full
of goodies to share.

Right: The Housing Choice Voucher team'’s “Wall of Why"
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Weatherized Homes

m Homes Completed Waitlist

CMCA weatherized 3 homes since the
beginning of the agency fiscal year, with
an additional 75 homes on the waitlist.
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Stronghold Landing

The foundation is laid, and now, Stronghold
Landing apartment complex in Jefferson City
is starting to take shape! This 40-unit complex
will feature a community room that doubles

as a storm shelter, a playground, a dog park, : ,,gf'ﬁ';/y j (| Bl ]: R e ,l :
and supportive services provided by CMCA. i oy RN _ ikl ig? gl ayte)) BN H‘ (I R0 R m‘mm“““\‘
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Strengthening Communities

Boone County

CMCA participated in multiple community meetings

Community Organizer Mary Rhorbach talked with to learn about services from other community
students at Mexico Education Center about the partners and to share information about CMCA

importance of budgeting and needs vs. wants. SkillUP programs.
will present about employment skills in the spring.

Audrain County

CMCA and the Commitment to Community (C2C)
Initiative hosted a community information meeting about
the Good Dad's program. Thirty-three people attended
and a group was interested in starting a Good Dad's
group in Audrain County. There is another meeting
planned for November for those who expressed interest
in forming an Advisory Committee.

Callaway County

CMCA co-hosted the Callaway County Senior Expo
along with community partners such as Oasis
Tutoring, Aging Best, Callaway County United Way,
Callaway County YMCA and Callaway County
Senior Center. Nearly 40 vendors attended with
over $1,600 raised for the event. Over 175 senior
citizens attended to receive community resources
and health screenings from Boone Health, SSM,
Arthur Center, and other providers. This was a 50%
increase in attendees from the 2024 Senior Expo.
CMCA was able to assist attendees with submitting
their LIHEAP application via the CMCA portal
during the event.
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Strengthening Communities

Cole County

We are continuing to search for properties to house
our JCRATI/OPEN DOORS programs, as well as
options for transitional housing. We've also formed
partnerships with volunteers who join us during
property searches and bring valuable skills in rehab,
construction, planning and zoning, and city codes.
Their expertise has been extremely helpful.

The Jefferson City Taskforce is continuing its monthly
work on assigned topics, with draft recommendations
expected to be presented in April 2026. Next month's
focus will be on landlord/tenant issues. The
Unhoused Summit took place on November 5th at
The Rolla Mission.

Cooper & Howard Counties

The Boonslick Basic Needs Committee has been
fundraising for our CARE Basket Initiative. CARE
Baskets contain personal care, hygiene, and cleaning
products that help area residents, since SNAP benefits
do not cover these purchases. Kawasaki employees
choose to donate to a local charity or non-profit each
month and have earmarked CMCA for November, with
a preference that collected funds be used to
purchase items for the baskets.

Moniteau & Osage Counties

We held three Senior Connections in October. Aging Best
partnered with us and provided the meals in Chamois and
Linn. The third event was partnered with MU Extension
providing a short program on fall prevention. We have had
CMCA set up tables during the events to provide resources
as well as the Health Department offering flu shots and
blood pressure checks. CMCA Board Member Elizabeth
Anderson presented during one of the connections events.
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Early Childhood Updates

We have received noticed that the week of December 8, we will be
undergoing our federal review. The review team will focus on our
processes and procedures related to program design, management and
improvement; supporting safety and healthy learning environments; fiscal
infrastructure; and ERSEA.

This three-day review is a combination for on-site and virtual activities and
an opportunity for grantees to showcase their strengths and practices.
Head Start Administrators are experienced with this type of review and
are preparing requested documents for submission.

Family Well-Being

Children at Williams Family Support Center enjoyed a virtual trip
to Mexico as part of Hispanic Heritage Month. The special event
was designed to engage children in a fun and meaningful way
while introducing them to Mexican culture, language, and
traditions. Staff and parent volunteers provided each child with a
passport and ticket, then children “boarded the plane” and flew to
Mexico via a virtual projection in the classroom. Upon arrival,
children had their passports stamped and heard a bilingual
storytime. Using play money, children explored souvenir tables
and practiced recognizing numbers while making purchases.
Thanks to all the support from our parents and staff for making
this experience possible for our little travelers!
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Head Start Enrollment & Attendance

October 2025
Actual Enrollment Average Daily Attendance
m October m Target
325
am 11
244
apun classroom
L E H closures
5 full closures
6 at reduced

capacity Head Start Early Head Start Head Start Early Head Start

* Per IM ACF-OHS-IM-25-06, we are
instructed to now include the number of
vacancies in the enrollment numbers.

9 4 . . Income Eligible Enrollment Disabilities Enrollment

Children " 04% 98%
affected by
classroom closures

Early Head Start

Head Start Early Head Start Head Start

Head Start Report requiring Board & Policy Council approval
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Head Start Enrollment & Attendance by Site

October 2025

End of Month Enrollment by Site

as a Percentage of Funded Enrollment

® % of Funded enrollment m% Vacant
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Head Start Report requiring Board & Policy Council approval
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Head Start Classroom Snapshot

October 2025
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The majority of infants and toddlers meet or exceed
Infants & Toddlers Deve[oping developmental expectations. Children with disabilities,

. particularly non-mobile infants with disabilities, were less
At or Above Age Expectatlons likely to meet age-appropriate developmental

(Beginning of Year) expectations than their non-disabled peers. Supports for
Similarly, Spanish-speaking children were more likely to

these children are in place.
meet age-level developmental expectations than English-

Approaches to Cognition Language & Literacy Physical Social-Emotional  SPeaking children in most developmental domains.
Learning

Black children were more likely to begin the year meeting
age-level developmental expectations across domains
than White children and children of Other Races.

Males were more likely to meet age-level expectations in
Social & Emotional Development than Females.

Preschool Child Outcomes
(Beginning of Year)

As expected, three-year-olds had lower
scores compared to four- and five-
year-olds, but are performing as

EEN Pre ecccee End of Year Target
expected for their age and
development.
Spanish-speaking children had lower 3.7
scores than English-speaking children 33
on multiple areas of development,
possibly due to being assessed in only
one language. Teachers will be trained
to use parent reports and interpretive Approaches to Creative Arts Lar!guage & Math Physical & Self- Science Social-Emotional
services to assess children’s abilities in Learning Literacy Help

their home language. Preschool outcomes reflect the average scores on the HighScope COR for each developmental domain.
A score of 4 or higher indicates achievement of curriculum indicators.
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School Readiness

School readiness is assessed for all children who will be age-eligible to

enter kindergarten in the fall. The graph indicates the percentage of Kindergarten_Eligible Children

kindergarten-eligible children who are meeting each school readiness goal.
who are Ready for School

At the beginning of the year, white children were much less likely than Beginning of Year, 2025-2026
black children to meet language & literacy goals (10.4% vs. 23.3%).

62%

Spanish-speaking children were reported as being less likely to meet
language & literacy goals (0%) and cognitive goals (11.1%) than their English-
speaking peers (21.7% and 23.4% respectively). However, this may be due to

34%

teachers assessing the child only in English. Training will be provided to 19% 22%
teachers to help them use parent report and/or interpretive services to - -
assess children's abilities in their home language.

Physical Language & Cognition Social &
Children with IEPs were less likely to meet school readiness goals than Literacy Emotional
their non-disabled peers in language & literacy, cognition, and social &
emotional development.

1. Physical Development: Children will coordinate their muscles using large and fine motor skills.
Children will demonstrate age-appropriate knowledge of safety practices and self-help skills.

CM CA 2. Language & Literacy: Children will listen and understand language, as well as use language to
S h l communicate. Children will demonstrate a solid foundation of emerging literacy skills.
c oo 3. Cognition: Children will demonstrate age-appropriate and increasingly complex cognitive
Read i ness development. Children will demonstrate a solid foundation of reasoning, problem-solving, and
emergent mathematical thinking skills.

Goa l.S 4, Social & Emotional Development: Children will manage and express emotions appropriate to the
situation. Children will demonstrate age-appropriate social skills and progress in conflict resolution skills
with adult support.
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Children received
Follow-Up
Medical or
Dental Care

360

Children received
Health Screenings
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Children up-to-date
Immunizations

C g
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Children up-to-date on
Physical Exams
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Head Start Meals Served

(Determines CACFP Reimbursement)

5456

3697

Head Start Early Head Start

Head Start Report requiring Board & Policy Council approval

Family Well-Being
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Celebration

Employee Anniversary
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